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T Fax: 268-462-8808 Antigua

INDEPENDENT AUDITORS’ REPORT

To the Members of
COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Opinion

We have audited the financial statements of Community First Co-operative Credit Union Limited
(“the Credit Union”), which comprise the statement of financial position at December 31, 2021, the
statements of profit and other comprehensive income, changes in member’s equity and cash flows
for the year then ended, and notes, comprising significant accounting policies and other explanatory
information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Credit Union as at December 31, 2021, and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Credit Union in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) and we have fulfilled our other ethical responsibilities in
accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the financial statements and our
auditors’ report thereon. Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether

" due to fraud or error.
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INDEPENDENT AUDITORS’ REPORT (cont’d)

To the Members of
COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Responsibilities of Management and Those Charged with Governance for the Financial
Statements (cont’d)

In preparing the financial statements, management is responsible for assessing the Credit Union’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Credit Union or to cease operations, or has no realistic alternative but to do so. Those charged with
governance are responsible for overseeing the Credit Union’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Credit Union’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Credit Union’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Credit Union to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.




INDEPENDENT AUDITORS’ REPORT (cont’d)

To the Members of
COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Auditors’ Responsibilities for the Audit of the Financial Statements (cont’d)
We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Accountants
June 28, 2023

Antigua and Barbuda




COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Statement of Financial Position

December 31, 2021

{Expressed in Eastern Caribbean Dollars)

Assets

Cash and cash equivalents
Loans and advances
Investment securities

Other assets

Property and equipment, net
Total Assets

Liabilities and Members’ Equity
Liabilities

Members’ deposits

Other liabilities

Total Liabilities

Members’ Equity
Permanent shares
Reserves

Retained earnings

Total Members’ Equity

Total Liabilities and Members’ Equity

Notes 2021 2020
9 S 38,426,415 29,532,222
10 253,127,275 220,535,079
11 24,194,727 23,605,465
12 1,470,488 853,593
13 14,044,025 13,360,554

S 331,262,930 287,886,913

14 5 279,003,332 241,419,938
15 6,359,933 5,626,214
285,363,265 247,046,152

16 7,876,900 7,605,405
17 15,357,913 14,084,040
22,664,852 19,151,316

45,899,665 40,840,761

5 331,262,930 287,886,913

Approved for issue by the Board of Directors and signed on its behalf by:

President .......cooocieeenr..

. Treasurer ........

The notes on pages 8 to 53 are an integral part of these financial statements.
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED
Statement of Profit and Other Comprehensive Income

Year ended December 31, 2021

(Expressed in Eastern Caribbean Dollars)

Notes 2021 2020
Interest income 20,246,896 15,239,431
Interest expense (4,879,593) (4,610,558)
Net interest income 15,367,303 10,628,873
Other income 18 1,787,071 1,536,098
Operating income 17,154,374 12,164,971
Operating expenses
General and administrative expenses 19 (9,766,649) (8,536,354)
Provision for credit losses 10 (3,691,955) (3,479,362)

Finance income
Investment income

Profit for the year

Total comprehensive income for the year

(13,458,604)

(12,015,716)

988,945 723,472
4,684,715 872,727
4,684,715 872,727

The notes on pages 8 to 53 are an integral part of these financial statements.
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED
Statement of Changes in Member’s Equity

Year ended December 31, 2021

(Expressed in Eastern Caribbean Dollars)

Permanent Retained
Notes shares Reserves earnings Total
Balance at December 31, 2019 S 7,250,440 13,400,221 18,408,067 39,058,728
Transactions with members
Dividends paid 25 - - - -
Issuance of permanent shares 16 354,965 - - 354,965
354,965 - - 354,965
Other reserves movements
Statutory reserve 17 - 216,661 (216,661) -
Entrance fees - 14,625 - 14,625
Revaluation surplus transfer - (87,183) 87,183 -
Unclaimed deposits 17 - 539,716 - 539,716
683,819 (129,478) 554,341
Comprehensive income
Profit for the year - - 872,727 872,727
Total comprehensive income - - 872,727 872,727
Balance at December 31, 2020 S 7,605,405 14,084,040 19,151,316 40,840,761
Transactions with members
Dividends paid 24 - - - -
Issuance of permanent shares 16 271,495 - 271,495
271,495 - - 271,495
Other reserves movements
Statutory reserve 17 - 1,171,179 (1,171,179) -
Entrance fees - 14,395 - 14,395
Revaluation surplus transfer 17 - - - -
Unclaimed deposits 17 - 88,299 - 88,299

1,273,873 (1,171,179) 102,694

Comprehensive income

Profit for the year - - 4,684,715 4,684,715
Total comprehensive income - - 4,684,715 4,684,715
Balance at December 31, 2021 S 7,876,900 15,357,913 22,664,852 45,899,665

The notes on pages 8 to 53 are an integral part of these financial statements.
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED
Statement of Cash Flows

Year ended December 31, 2021

(Expressed in Eastern Caribbean Dollars)

Notes 2021 2020

Cash flows from operating activities
Profit for the year S 4,684,715 872,727
Items not affecting cash:

Depreciation 13,18 994,546 833,298

Provision for credit losses 10 3,691,955 3,479,362
Interest expense 4,879,593 4,610,558
Interest income (21,235,841) (15,962,903)
Operating loss before changes in working capital (6,985,032) (6,166,958)
Change in loans and advances (34,610,095) (23,972,695)
Change in other assets (616,895) (243,305)
Change in members’ deposits 37,545,291 25,105,417
Change in other liabilities 733,719 (49,892)
Cash used in operations (3,933,012) (5,327,433)
Interest received 19,298,479 16,004,560
Interest paid (4,841,490) (4,585,376)
Net cash generated from operating activities 10,523,977 6,091,751
Cash flows from investing activities
Purchase of investment securities (325,956) (2,782,746)
Purchase of property and equipment 13 (1,764,923) (690,632)
Disposal of right of use asset, net 24 86,906 -
Net cash used in investing activities (2,003,973) (3,473,378)
Cash flows from financing activities
Proceeds from issuance of permanent shares 16 271,495 354,965
Unclaimed deposits 88,299 539,716
Entrance fees 14,395 14,625
Dividends paid 25 - -
Net cash generated from financing activities 374,189 909,306
Increase in cash and cash equivalents 8,894,193 3,527,679
Cash and cash equivalents, beginning of year 29,532,222 26,004,543
Cash and cash equivalents, end of year S 38,426,415 29,532,222

The notes on pages 8 to 53 are an integral part of these financial statements.
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

1.

Nature of operations

The principal activity of the Community First Co-operative Credit Union Limited (“the Credit
Union”) is to encourage financial prudence through savings and provide loans and other financial
products and services to its members.

General information and statement of compliance with IFRS

Community First Co-operative Credit Union Limited was registered on January 18, 1982 under the
Co-operative Laws of Antigua and Barbuda. The organisation was established on April 7, 1959
under the Co-operative Society Ordinance 1958, the Co-operative Societies Rule 1960 and with
subsequent amendments. The Credit Union changed its name to Community First Co-operative
Credit Union Limited effective January 31, 2005.

The registered office of the Credit Union is located at Old Parham Road, St. John’s, Antigua.

The accompanying financial statements are the financial statements of the Credit Union and have
been prepared in accordance with International Financial Reporting Standards (IFRS) and
International Financial Reporting Standards Interpretations Committee (IFRIC) interpretations as
issued by the International Accounting Standards Board (IASB) under the historical cost convention,
as modified by the revaluation of land and buildings and financial assets at fair value through
other comprehensive income. The measurement bases are fully described in the summary of
accounting policies.

Basis of Preparation
Statement of Compliance

These financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) adopted by the International Accounting Standard Board (IASB). These
financial statements were approved by the Board of Directors on June 28, 2023.

Going Concern

These financial statements have been prepared on the going concern basis, which assumes that
the Credit Union will continue in operation for the foreseeable future. They do not purport to give
effect to adjustments, if any, that may be necessary should the Credit Union be unable to realise
its assets and discharge its liabilities in other than the ordinary course of business.

Effects of the Covd-19 pandemic

The outbreak of the Coronavirus (Covid-19) pandemic has significantly impacted Antigua and
Barbuda’s economy and its financial services sector. In response, the Credit Union participated in
the Eastern Caribbean Currency Union (ECCU) loan deferral program targeting customers who
experienced financial difficulties as a result of the Covid-19 pandemic, which took the form of
full blended payment deferral up to three (3) months in the first instance on a case-by-case basis.
The option to extend to eighteen (18) months was based upon the subsequent review of the
facility, the loan purpose and the circumstances of the borrower.

8



COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

3.

(b)

(©)

Basis of Preparation (cont’d)
Going Concern (cont’d)

Subsequently, the criteria for deferral were refined by Eastern Caribbean Central Bank (ECCB) to
provide clarity on the loan deferral program to solely provide liquidity support. The deferral
window was also extended for an additional twelve (12) months ending October 2021. During the
fiscal year, the Credit Union granted twenty-five (25) deferrals with a net outstanding amount of
$4,750,438. At the financial year end, the Credit Union has nineteen (19) active facilities
participating in the deferral program with a net outstanding balance of $3,423,388.

The Credit Union responded to the impact of the Covid-19 protocols by initiating several controls
at its two branches and facilitating remote banking services. The Credit Union noted an increase
in the provision for loan losses based on the effects of Covid-19. Given the short-to-medium term
economic outlook, management adopted a prudent approach and assessed an increase in the
overall impairment provisions in 2021. Management expects that the portfolio could be further
impacted and has assessed an increase in the overall impairment provision in 2021. It should be
noted that despite this increase, the credit portfolio remains highly collateralized.

The Credit Union continued to operate with sufficient liquid resources as evidenced by the
increase in cash and cash equivalents at December 31, 2021. Investments in the amount of $24.1
million remain available for liquidation if required to further complement cash balances.

In response to the prevailing economic conditions, management has been taking actions to reduce
costs, optimize cash flow and preserve liquidity. The Board of Directors and management are
confident that the Credit Union will have sufficient resources to not only continue operations
going forward.

Adoption of New or Revised Standards, Amendments to Standards and Interpretations

The Credit Union has adopted the following amendments to standards and new interpretations
effective from January 1, 2020. Except as otherwise indicated, the adoption of these amendments
to standards and interpretations did not have any significant impact on the Credit Union’s
separate financial statements.

e COVID-19-Related Rent Concessions (Amendments to IFRS 16) Effective 1 June 2020
IFRS 16 was amended to provide a practical expedient for lessees accounting for rent
concessions that arise as a direct consequence of the COVID-19 pandemic and satisfy the
following criteria:
(a) The change in lease payments results in revised consideration for the lease that is
substantially the same as, or less than, the consideration for the lease immediately
preceding the change;

(b) The reduction in lease payments affects only payments originally due on or before 30 June
2021; and

(c) There is no substantive change to other terms and conditions of the lease.




COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

(©)

(d)

Basis of Preparation (cont’d)

Adoption of New or Revised Standards, Amendments to Standards and Interpretations (cont’d)

Rent concessions that satisfy these criteria may be accounted for in accordance with the practical
expedient, which means the lessee does not assess whether the rent concession meets the
definition of a lease modification. Lessees apply other requirements in IFRS 16 in accounting for
the concession.

¢ Interest rate Benchmark Reform - IBOR ‘phase 2’ (Amendments to IFRS 9, IAS 39, IFRS 7, IFRS
4 and IFRS 16)

IBOR reform Phase 2 includes a number of reliefs and additional disclosures. The reliefs apply
upon the transition of a financial instrument from IBOR to a risk-free-rate (RFR). Changes to
the basis for determining contractual cash flows as a result of interest rate benchmark reform
are required as a practical expedient to be treated as changes to a floating interest rate,
provided that, for the financial instrument, the transition from the IBOR benchmark rate to
RFR takes place on an economically equivalent basis.

These amendments have no material effect on the Credit Union.

Several other amendments and interpretations apply for the first time in 2021, but do not have an
impact on the Credit Union’s financial statements. The new and amended standards and
interpretations are effective for annual periods beginning on or after January 1, 2021, unless
otherwise stated.

New Standards and interpretation of amendments to existing standards issued but not
effective during the year

The new and amended standards and interpretations that are issued, but not yet effective, up to
the date of issuance of the Credit Union’s financial statements are disclosed below. The Credit
Union intends to adopt these standards, if applicable, when they become effective.

The following amendments are effective for the period beginning 1 January 2022:

« Onerous Contracts - Cost of Fulfilling a Contract (Amendments to IAS 37);

« Covid-19 related rent concessions beyond June 30, 2021 ( Amendment to IFRS 16);
» Property, Plant and Equipment: Proceeds before Intended Use (Amendments to IAS 16);
« Annual Improvements to IFRS Standards 2018-2020

o References to Conceptual Framework (Amendments to IFRS 3).
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

3.

(d)

4.1

4.2

Basis of Preparation (cont’d)

New Standards and interpretation of amendments to existing standards issued but not
effective during the year (cont’d)

The following amendments are effective for the period beginning January 1, 2023:

e Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice Statement 2)

e Definition of Accounting Estimates (Amendments to IAS 8); and

o Deferred Tax Related to Assets and Liabilities arising from a Single Transaction (Amendments
to IAS 12)

New standards and Interpretations of amendments not yet effective:

In January 2020, the IASB issued amendments to IAS 1, which clarify the criteria used to determine
whether liabilities are classified as current or non-current. These amendments clarify that current
and non-current classification is based on whether an entity has a right at the end of the reporting
period to deter settlement of the liability for at least twelve months after the reporting period.
The amendments also clarify that ‘settlement’ includes the transfer of cash, goods, services or
equity instruments unless the obligation to transfer equity instruments arises from a conversion
feature classified as an equity instrument separately from the liability component of a compound
financial instrument. The amendments were originally effective for annually reporting periods
beginning on or after January 1, 2022. However, in may 2020, the effective date was deferred to
annual reporting periods beginning on or after January 1, 2023.

In response to feedback and enquires from stakeholders, in December 2020, the IFRS
Interpretations Committee (IFRIC) issued a Tentative Agenda Decision, analysing the applicability
of the amendments tot here scenarios. However, given the comments received and concerns
raised on some aspects of the amendments, April 2021, IFIC decided not to finalise the agenda
decision and referred the matter to the IASB. In its June 2021 meeting, the IASB tentatively
decided to amend the requirements of IAS 1 with respect to the classification of liabilities subject
to conditions and disclosure of information about such conditions and to deter the effective date
od the 2020 amendment by at least one year.

The Credit Union is currently assessing the impact of these new accounting standards and
amendments.

Summary of significant accounting policies
Overall considerations

The significant accounting policies set out below have been applied consistently by the Credit
Union to all periods presented in these financial statements, except as otherwise stated.

Revenue recognition

Revenue arises from the rendering of services. The Credit Union recognises revenue when: the
amount of revenue can be reliably measured; it is probable that future economic benefits will
flow to the entity; and specific criteria have been met for the Credit Union's activities. It is
measured at the fair value of consideration received or receivable. Revenue is recognised as
follows:
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

4.

4.2

(i)

(i)

4.3

Summary of significant accounting policies (cont’d)
Revenue recognition (cont’d)
Interest income (cont’d)

Interest income is recognised in profit or loss, using the effective interest method. The effective
interest rate is the rate that exactly discounts the estimated future cash payments and receipts
through the expected life of the financial asset or liability.

The Credit Union’s calculation of the effective interest rate includes all material fees received,
transaction costs, discounts or premiums that are an integral part of the effective interest rate.
Transaction costs are incremental costs that are directly attributable to the acquisition, issue or
disposal of a financial asset or liability.

Fee and other income

The Credit Union earns fee income from financial services it provides to its members. Fee income
is recognised at an amount that reflects the consideration to which the Credit Union expects to
be entitled in exchange for providing the services.

The performance obligations as well as the timing of their satisfaction, are identified and
determined, at the inception of the contract. The Credit Union’s revenue contracts do not
include multiple performance obligations.

When the Credit Union provides services to its members, consideration is invoiced and generally
due immediately upon satisfaction of a service provided at a point in time or at the end of a
contract period for a service provided over time.

The Credit Union has generally concluded that it is the principal in its revenue arrangements
because it typically controls the services before transferring them to the member.

Foreign currency translation

Functional and presentation currency

These financial statements are presented in Eastern Caribbean Dollars, which is the Credit Union’s
functional and presentation currency. All financial information presented in Eastern Caribbean
Dollars has been rounded to the nearest dollar.

Foreign currency transactions and balances

Transactions in foreign currencies are translated at the foreign exchange rate ruling at the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies at the reporting
date are translated into Eastern Caribbean Dollars at the foreign exchange rate ruling at that
date. Foreign exchange differences arising on translation are recognised in profit or loss. Non-
monetary assets and liabilities denominated in foreign currencies that are stated at fair value are
translated to Eastern Caribbean Dollars at foreign exchange rates ruling at the dates the values
were determined.
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

4.

4.4

4.5

(a)

Summary of significant accounting policies (cont’d)
Leases

Credit Union as a lessee

The Credit Union applies a single recognition and measurement approach for all leases, except for
short-term leases and leases of low-value assets. The Credit Union recognises lease liabilities to
make lease payments and right-of-use assets representing the right to use the underlying assets.

The Credit Union recognises right-of-use assets at the commencement date of the lease (i.e., the
date the underlying asset is available for use). Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or before the commencement date less any
lease incentives received. Right-of-use assets are depreciated on a straight-line basis over the
lease term.

Credit Union as a lessor

Leases in which the Credit Union does not transfer substantially all the risks and rewards
incidental to ownership of an asset are classified as operating leases. Rental income arising is
accounted for on a straight-line basis over the lease terms and is included in revenue in the
statement of profit or loss due to its operating nature.

Initial direct costs incurred in negotiating and arranging an operating lease are added to the
carrying amount of the leased asset and recognised over the lease term on the same basis as
rental income. Contingent rents are recognised as revenue in the period in which they are earned.

Financial Instruments

The Credit Union recognises a financial asset or a liability in the statement of financial position
when it becomes party to the contractual provision of the instruments.

Initial recognition and measurement of financial instruments

At initial, recognition, the Credit Union measures its financial assets and financial liabilities at
their fair values plus or minus, in the case of a financial asset or financial liability not at fair value
through profit or loss, transaction costs that are directly attributable to the acquisition or issue of
the financial asset or financial liability such as fees and commissions.

If the Credit Union determines that the fair value of its financial assets and liabilities at initial
recognition differs from the transaction price, the difference is recognised as follows:

e If that fair value is evidenced by a quoted price in an active market for an identical asset or
liability (i.e. Level 1 input) or based on a valuation technique that uses only data from
observable markets, the difference between the fair value at initial recognition and the
transaction price is recognised as a gain or loss.

e In all other cases, the difference between the fair value at initial recognition and the
transaction price is deferred. After initial recognition, the recognises that deferred difference
as a gain or loss only to the extent that it arises from a change in a factor (including time) that
market participants would take into account when pricing the asset or liability.

13



COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

4.
4.5

(b)

Summary of significant accounting policies (cont’d)

Financial Instruments (cont’d)
Classification and subsequent measurement of financial assets

The Credit Union classifies the financial assets as subsequently measured at amortised cost, fair
value through other comprehensive income or fair value through profit or loss on the basis of both:

(i) the Credit Union’s business model for managing the financial assets; and
(ii) the contractual cash flow characteristics of the financial asset.

Based on these factors, the Credit Union classifies its asset into one of the following three
measurements:

Financial assets at amortised cost

A financial asset is measured at amortised cost if the financial asset is held within a business
model whose objective is to hold financial assets in order to collect contractual cash flows and the
contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Amortised cost is the amount at which the financial asset or financial liability is measured at
initial recognition minus the principal repayments, plus or minus the cumulative amortisation
using the effective interest method of any difference between that initial amount and the
maturity amount and, for financial assets, adjusted for any loss allowance.

The effective interest rate is the rate that exactly discounts estimated future cash payments or
receipts through the expected life of the financial asset or financial liability to the gross carrying
amount of a financial asset. When calculating the effective interest rate, the Credit Union
estimates the expected cash flows by considering all the contractual terms of the financial
instrument, but does not consider the expected credit losses.

The calculation includes all fees and points paid or received between parties to the contract that
are an integral part of the effective interest rate, transaction costs, and all other premiums or
discounts.

The Credit Union’s financial assets measured at amortised cost include loan to members,
investments in fixed deposits and treasury bills and cash and cash equivalents.

Financial assets at fair value through other comprehensive income (FVTOCI)

A financial asset is measured at FVTOCI if the financial asset is held within a business model whose
objective is achieved by both collecting contractual cash flows and selling financial assets and the
contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
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COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

4.
4.5

(b)

(©

Summary of significant accounting policies (cont’d)

Financial Instruments (cont’d)
Classification and subsequent measurement of financial assets (cont’d)
Financial assets at fair value through other profit or loss (FVTPL)

A financial asset is measured at fair value through profit or loss unless it is measured at amortised
cost or at fair value through other comprehensive income. However, an entity may make an
irrevocable election at initial recognition for particular investments in equity instruments that
would otherwise be measured at fair value through profit or loss to present subsequent changes in
fair value in other comprehensive income. The Credit union does not have any assets measured at
FVTPL.

Reclassifications

If the business model under which the holds financial assets changes, the financial assets affected
are reclassified. The classification and measurement requirements related to the new category
apply prospectively from the first day of the first reporting period following the change in business
model that results in reclassifying the Credit Union’s financial assets. During the current financial
year and previous accounting period there were no changes in the business models under which
the Credit Union holds financial assets and therefore no reclassifications were made except for the
new classifications under IFRS 9. Changes in contractual cash flows are considered under the
accounting policy on Modification of loans to members in Note 4.5 (d) and Derecognition of
financial assets in Note 4.5 (f).

Impairment of Financial Assets

The Credit Union recognises a loss allowance for expected credit losses (ECL) on financial assets
measured at amortised cost and the exposure arising from loan commitments and financial
guarantee contracts. The expected credit losses are assessed on a forward looking basis. The
Credit Union’s measurement of ECL reflects:

a) an unbiased and probability-weighted amount that is determined by evaluating a range of
possible outcomes;

b) the time value of money; and

c) reasonable and supportable information that is available without undue cost or effort at the
reporting date about past events, current conditions and forecasts of future economic
conditions.

The financial assets are grouped on the basis of shared credit risk characteristics to determine the
average credit losses for each group of assets. The Credit Union considers this approach to be a
reasonable estimate of the probability-weighted amount. The lifetime expected credit losses for
the nonperforming financial assets are assessed on an individual basis. The Credit Union considers
if there have been significant increases in credit risk since initial recognition — whether assessed
on an individual or collective basis — considering all reasonable and supportable information,
including that which is forward-looking. At each reporting date, the Credit Union measures the
loss allowance at an amount equal to the lifetime expected credit losses, if the credit risk on that
financial instrument has increased significantly since initial recognition.
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4, Summary of significant accounting policies (cont’d)
4.5 Financial Instruments (cont’d)
(c) Impairment of Financial Assets (cont’d)

The Credit Union considers the following factors in assessing changes in credit risk since initial
recognition:

significant changes in internal price indicators of credit risk;

changes in the rates or terms of an existing instrument that would be significantly different
if the instrument was newly issued (e.g. more stringent covenants);

significant increases in credit risk on other financial instruments from the same borrower;

an actual or forecast significant adverse changes in the business, financial or economic
conditions that are expected to significantly affect the borrower’s ability to meet its debt
obligations (e.g. increase in interest rates and unemployment rates);

an actual or expected significant change in the financial instrument’s external credit rating;
an actual or expected internal credit rating downgrade for the borrower or decrease in
behavioral scoring used to assess credit risk internally;

an actual or expected significant change in the operating results of the borrower;

significant changes in the value of the collateral supporting the obligation or in the quality
of guarantees or credit enhancements reductions in financial support from a parent entity
that are expected to reduce the borrower’s incentive to make scheduled contractual
payments;

expected breaches of contract that may, for example, lead to covenant waivers or
amendments, or interest payment holidays;

existing or expected adverse changes in the regulatory, economic, or technological
environment that significantly affect, or are expected to affect, the borrower’s ability to
meet its debt obligations;

changes in the Credit Union’s credit management approach in relation to the financial
instrument (e.g. specific intervention with the borrower, more active or close monitoring of
the instrument by the Credit Union);

significant changes in the expected performance and behaviour of the borrower including
changes in the payment status of borrowers in the (e.g. expected increase in delayed
contractual payments); and

past due information, including the rebuttable presumption of more than 30 days past due.

ECLs are required to be measured through a loss allowance at an amount equal to:

12-month ECL, i.e. lifetime ECL that result from those default events on the financial

instrument that are possible within 12 months after the reporting date, (referred to as Stage

1); or

full lifetime ECL, i.e. lifetime ECL that result from all possible default events over the life of
the financial instrument, (referred to as Stage 2 and Stage 3).

A loss allowance for full lifetime ECL is required for a financial instrument if the credit risk on that
financial instrument has increased significantly since initial recognition. For all other financial
instruments, ECLs are measured at an amount equal to the 12-month ECL.
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4.
4.5

()

Summary of significant accounting policies (cont’d)

Financial Instruments (cont’d)
Impairment of Financial Assets (cont’d)

ECLs are a probability-weighted estimate of the present value of credit losses. These are
measured as the present value of the difference between the cash flows due to the Credit Union
under the contract and the cash flows that the Credit Union expects to receive arising from the
weighting of multiple future economic scenarios, discounted at the asset’s EIR.

o for undrawn loan commitments, the ECL is the difference between the present value of the
difference between the contractual cash flows that are due to the Credit Union if the holder
of the commitment draws down the loan and the cash flows that the Credit Union expects to
receive if the loan is drawn down; and

o for financial guarantee contracts, the ECL is the difference between the expected payments
to reimburse the holder of the guaranteed debt instrument less any amounts that the Credit
Union expects to receive from the holder, the debtor or any other party.

The Credit Union measures ECL on an individual basis, or on a collective basis for portfolios of
loans that share similar economic risk characteristics. The measurement of the loss allowance is
based on the present value of the asset’s expected cash flows using the asset’s original EIR,
regardless of whether it is measured on an individual basis or a collective basis.

A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on
the estimated future cash flows of the financial asset have occurred. Credit-impaired financial
assets are referred to as Stage 3 assets.

Evidence of credit-impairment includes observable data about the following events:

 significant financial difficulty of the borrower or issuer;

e a breach of contract such as a default or past due event;

o the lender of the borrower, for economic or contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a concession that the lender would not
otherwise consider;

o the disappearance of an active market for a security because of financial difficulties; or

o the purchase of a financial asset at a deep discount that reflects the incurred credit losses.

It may not be possible to identify a single discrete event instead, the combined effect of several
events may have caused financial assets to become credit-impaired. The Credit Union assesses
whether debt instruments that are financial assets measured at amortised cost or FVTOCI are
credit-impaired at each reporting date. To assess if sovereign and corporate debt instruments are
credit impaired, the Credit Union considers factors such as bond yields, credit ratings and the
ability of the borrower to raise funding.

A loan is considered credit-impaired when a concession is granted to the borrower due to a
deterioration in the borrower’s financial condition, unless there is evidence that as a result of
granting the concession the risk of not receiving the contractual cash flows has reduced
significantly and there are no other indicators of impairment. For financial assets where
concessions are contemplated but not granted the asset is deemed credit impaired when there is
observable evidence of credit-impairment including meeting the definition of default.
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(©

(d)

Summary of significant accounting policies (cont’d)
Financial Instruments (cont’d)
Impairment of Financial Assets (cont’d)

The definition of default (see below) includes unlikeliness to pay indicators and a backstop if
amounts are overdue for 90 days or more.

Definition of default

Critical to the determination of ECL is the definition of default. The definition of default is used in
measuring the amount of ECL and in the determination of whether the loss allowance is based on
12-month or lifetime ECL, as default is a component of the probability of default (PD) which
affects both the measurement of ECLs and the identification of a significant increase in credit risk.

e the borrower is past due more than 90 days on any material credit obligation to the Credit
Union; or
o the borrower is unlikely to pay its credit obligations to the Credit Union in full.

This definition of default is used by the Credit Union for accounting purposes as well as for
internal credit risk management purposes and is broadly aligned to the regulatory definition of
default. The definition of default is appropriately tailored to reflect different characteristics of
different types of assets. Overdrafts are considered as being past due once the customer has
breached an advised limit or has been advised of a limit smaller than the current amount
outstanding.

When assessing if the borrower is unlikely to pay its credit obligation, the Credit Union considers
both qualitative and quantitative indicators. Quantitative indicators, such as overdue status and
non-payment on another obligation of the same counterparty are key inputs in this analysis.

The Credit Union uses a variety of sources of information to assess default which are either
developed internally or obtained from external sources. As noted in the definition of credit
impaired financial assets above, default is evidence that an asset is credit impaired.

Therefore, credit impaired assets will include defaulted assets, but will also include other non-
defaulted given the definition of credit impaired is broader than the definition of default.

Modification of loans to members

When the Credit Union renegotiates or otherwise modifies, the contractual cash flows of its
customer loans, the Credit Union assesses whether or not the new terms are substantially
different from the original terms of the agreement. The Credit Union derecognises the original
loan if the terms are substantially different and recognises the new loan at its fair value. The
Credit Union also recalculates the new effective interest rate for the loan.

The date of the modification is considered to be the date of initial recognition of the new loan
when applying the impairment requirements and also assessing whether a significant increase in
credit risk has occurred. The Credit Union also considers whether there may be evidence that the
modified loan is credit-impaired at initial recognition. In this situation, the loan is recognised as
an originated credit-impaired financial asset.
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(d)

(e)

(f)

Summary of significant accounting policies (cont’d)

Financial Instruments (cont’d)
Madification of loans to members (cont’d)

This might occur, for example, in a situation in which there was a substantial modification of a
distressed asset as a result of the borrower being unable to make the originally agreed payments.
Differences in the carrying amount are recognised as a gain or loss on derecognition in the profit
or loss.

If the new terms are not substantially different the original loan is not derecognised. The Credit
Union recalculates the gross carrying amount of the loan and recognises a modification gain or loss
in the profit and loss.

The gross carrying amount of the loan is recalculated as the present value of the renegotiated
contractual cash flows discounted at the loan’s original effective interest rate (or credit-adjusted
effective interest rate for purchased or originated credit-impaired financial assets). Any costs or
fees incurred adjust the carrying amount of the modified loan and are amortised over the
remaining term of the modified financial asset.

Write offs

The Credit Union directly reduces the gross carrying amount of a financial asset when the Credit
Union has no reasonable expectations of recovering the financial asset in its entirety or a portion
thereof. A write-off constitutes a derecognition event. This is the case when the Credit Union
determines that the borrower does not have assets or sources of income that could generate
sufficient cash flows to repay the amounts subject to the write-off. A write-off constitutes a
derecognition event. The Credit Union may apply enforcement activities to financial assets written
off. Recoveries resulting from the Credit Union’s enforcement activities will result in impairment
gains, which will be presented in net impairment loss on financial assets’ in the statement of
profit or loss.

Financial assets and financial liabilities are offset and the net amount is reported in the statement
of financial position if, and only if, there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on a net basis, or to realise the asset and
settle the liability simultaneously.

Derecognition of financial assets

The Credit Union derecognises financial assets when the contractual rights to the cash flows from
the financial assets expire or when the contractual rights to receive the cash flows of the financial
asset are retained but the contractual obligation to the pay the cash flows to one or more
recipients is assumed in an arrangement where:

(i) The Credit Union has no obligation to pay amounts to the eventual recipients unless it
collects equivalent amounts from the original asset. Short-term advances by the entity
with the right of full recovery of the amount lent plus accrued interest at market rates do
not violate this condition;
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(f)

(s)

Summary of significant accounting policies (cont’d)

Financial Instruments (cont’d)

Derecognition of financial assets (cont’d)

(if)

(iff)

The Credit Union is prohibited by the terms of the transfer contract from selling or
pledging the original asset other than as security to the eventual recipients for the
obligation to pay them cash flows; and

The Credit Union has an obligation to remit any cash flows it collects on behalf of the
eventual recipients without material delay. In addition, the entity is not entitled to
reinvest such cash flows, except for investments in cash or cash equivalents during the
short settlement period from the collection date to the date of required remittance to the
eventual recipients, and interest earned on such investments is passed to the eventual
recipients

Transfers of financial assets

The Credit Union enters into transactions resulting in transfers of financial assets. A transfer of a
financial asset may result in derecognition of the asset in its entirety, recognition of the Credit
Union’s retained interest in the asset and an associated liability for amounts it may have to pay,
or continued recognition of the financial asset in its entirety and recognition of a collateralised
borrowing for the proceeds received.

When the transfer does not result in derecognition, it is viewed as a secured financing transaction,
with any consideration received resulting in a corresponding liability. The Credit Union is not
entitled to use these financial assets for any other purposes. The most common transactions under
which the Credit Union has continued involvement of the transferred assets are:

(i)

(if)

(iff)

Sale and repurchase agreements: under these agreements the Credit Union may sell
securities subject to a commitment to repurchase them. The securities are retained on the
balance sheet as the Credit Union retains substantially all the risks and rewards of
ownership. The consideration received is accounted for as a financial liability at amortised
cost, unless it is designated at FVTPL.

Securities lending agreements: under these agreements the Credit Union lends securities
to other banks and/or customers for a fee and receives collateral in the form of cash. The
securities are retained on the balance sheet as the Credit Union retains substantially all
the risks and rewards of ownership. The cash collateral received is accounted for as a
financial liability at amortised cost, unless it is designated at FVTPL.

Securitisations: the Credit Union uses securitisations as a source of finance and a means of
risk transfer. Such transactions generally result in the transfer of contractual cash flows
from portfolios of financial assets to holders of issued debt securities. Securitisations may,
depending on the individual arrangement, result in continued recognition of the
securitised assets and the recognition of the debt securities issued in the transaction; lead
to partial continued recognition of the assets to the extent of the Credit Union’s
continuing involvement in those assets or to derecognition of the assets and the separate
recognition, as assets or liabilities, of any rights and obligations created or retained in the
transfer.
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(8)

(h)

4.6

4.7

(a)

(b)

Summary of significant accounting policies (cont’d)
Financial Instruments (cont’d)

Transfers of financial assets (cont’d)

(iv) Full derecognition only occurs when the Credit Union transfers both its contractual right to
receive cash flows from the financial assets, or retains the contractual rights to receive
the cash flows, but assumes a contractual obligation to pay the cash flows to another
party without material delay or reinvestment, and also transfers substantially all the risks
and rewards of ownership, including credit risk, prepayment risk and interest rate risk.

Financial Liabilities:

Classification and subsequent measurement of financial liabilities

In both the current and prior period, financial liabilities are classified as subsequently measured at
amortised cost. Other liabilities are obligations to pay for goods or services that have been
acquired in the ordinary course of business from suppliers. Other liabilities are classified as
current liabilities if payment is due within one year or less (or in the normal operating cycle of the
business, if longer). If not, they are presented as non-current liabilities. Other liabilities are
recognised initially at fair value and subsequently measured at amortised cost using the effective
interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when they are extinguished (i.e. when the obligation specific
in the contract is discharged, cancelled or expires).

Cash and cash equivalents

Cash and cash equivalents include cash on hand, unrestricted balances held with banks and highly
liquid financial assets with original maturities of three months or less from the acquisition date
that are subject to an insignificant risk of changes in their fair value, and are used by the Credit
Union in the management of its short-term commitments. Bank overdraft which is repayable on
demand forms an integral part of the business and is included as a component of cash and cash
equivalents for the purpose of the statement of cash flows.

Cash and cash equivalents are measured at amortised cost.
Property and equipment and depreciation

Initial measurement
Property and equipment are initially stated at historical cost less accumulated depreciation.
Historical cost includes expenditure that is directly attributed to the acquisition of items.

Subsequent measurement

Land and building

After recognition, land and building whose fair value can be measured reliably are carried at a
revalued amount, being its fair value at the date of the revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses. Revaluation is made
with sufficient regularity to ensure that the carrying amount does not differ materially from that
which would be determined using fair value at the end of the reporting period.
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(b)

(©

Summary of significant accounting policies (cont’d)
Property and equipment and depreciation (cont’d)
Subsequent measurement (cont’d)

If an asset’s carrying amount is increased as a result of a revaluation, the increase is recognised in
other comprehensive income and accumulated in members’ equity under the heading of
revaluation reserves (note 17). However, the increase is recognised in profit or loss to the extent
that it reverses a revaluation decrease of the same asset previously recognised in profit or loss.

If an asset’s carrying amount is decreased as a result of a revaluation, the decrease is recognised
in profit or loss. However, the decrease is recognised in other comprehensive income to the
extent of any credit balance existing in the revaluation reserves in respect of that asset.

The decrease recognised in other comprehensive income reduces the amount accumulated in
members’ equity under the heading of revaluation reserve.

When a building is revalued, any accumulated depreciation at the date of the revaluation is
restated proportionately with the change in the gross carrying amount of the asset so that the
carrying amount of the asset after revaluation equals its revalued amount.

Furniture, equipment and motor vehicles
After recognition, an item of property and equipment is carried at its cost less any accumulated
depreciation and any accumulated impairment losses.

Depreciation
Depreciation is calculated on the straight line method to write down the cost less estimated
residual values of the assets. The following depreciation rates are applied:

Building 25 years
Equipment 10 years
Furniture and fixtures 5 years
Office equipment 5 years
Computer equipment 5 years
Telephone equipment 5 years
Motor vehicles 5 years
Right of use assets 2-5 years

Land is not depreciated.

The assets’ residual values and estimated useful lives are reviewed and adjusted, if appropriate,
at each reporting date.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount. Gains and losses on disposals
are determined by comparing proceeds with carrying amounts. These are included in profit or
loss.
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4.9

4.10

4.11

a)

Summary of significant accounting policies (cont’d)
Impairment of non-financial assets

All individual assets or cash-generating units are tested for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable.

An impairment loss is recognised for the amount by which the asset’s or cash-generating unit’s
carrying amount exceeds its recoverable amount, which is the higher of fair value less costs of
disposal and value-in-use.

To determine the value-in-use, management estimates expected future cash flows from each cash-
generating unit and determines a suitable interest rate in order to calculate the present value of
those cash flows.

Discount factors are determined individually for each cash-generating unit and reflect
management’s assessment of respective risk profiles, such as market and asset-specific risk factors.

All assets are subsequently reassessed for indications that an impairment loss previously recognised
may no longer exist. An impairment loss is reversed only to the extent that the asset’s or cash-
generating unit’s carrying amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss had been recognised.

Provisions

Provision for legal disputes or other claims are recognised when the Credit Union has a present or
legal or constructive obligation as a result of a past event, it is probable that an outflow of
economic resources will be required from the Credit Union to settle the obligation and amounts can
be estimated reliably. Timing or amount of the outflow may still be uncertain.

Provisions are not recognised for future operating losses. Provisions are measured at the estimated
expenditure required to settle the present obligation, based on the most reliable evidence
available at the reporting date, including the risks and uncertainties associated with the present
obligation. Where there are a number of similar obligations, the likelihood that an outflow will be
required in settlement is determined by considering the class of obligations as a whole. Provisions
are discounted to their present values, where the time value of money is material.

Any reimbursement that the Credit Union can be virtually certain to collect from a third party with
respect to the obligation is recognised as a separate asset. However, this asset may not exceed the
amount of the related provision. In those cases where the possible outflow of economic resources
as a result of present obligations is considered improbable or remote, no liability is recognised.

Employee benefits

Obligations for contributions to defined contribution pension plans are recognised as an expense in
profit or losses incurred.

Equity, reserves and dividend payments

Permanent shares
Permanent shares issued by the Credit Union are classified as equity only to the extent that they do
not meet the definition of a financial liability.
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b)

¢)

d)

5.1

Summary of significant accounting policies (cont’d)
Equity, reserves and dividend payments (cont’d)

Reserves
Statutory reserves comprise amounts required to be set aside as stipulated by the Co-operative
Societies Act (see Note 17).

General reserves comprise donated capital, unclaimed depsoits and entrance fees set aside as
stipulated by the Credit Union’s By-laws (see Note 17).

Revaluation reserves comprise gains and losses from the revaluation of land and building (see Note
13).

Other reserves comprise provision for loan losses recognised for regulatory purposes.

Retained earnings
Retained earnings include all current and prior period retained profits.

Dividends

Shares that contain redemption features subject to the Credit Union maintaining adequate
regulatory capital are accounted for using the partial treatment requirements of IFRIC 2,
Members’ Shares in Cooperative Entities and Similar Instruments.

Dividends paid are recognised in equity in the period in which they are approved by the Credit
Union's members at the Annual General Meeting.

Operating expenses are recognised in profit or loss upon utilisation of the service or as incurred.

Significant management judgements in applying accounting policies and estimation
uncertainty:

In the application of the Credit Union’s accounting policies, which are described in note 4, the
directors are required to make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

The estimates and assumptions that have the most significant effect on the amounts recognised on
the financial statements are described below.

Business model assessment
Classification and measurement of financial assets depends on the results of the SPPI and the

business model test. The Credit Union determines the business model at a level that reflects how
groups of financial assets are managed together to achieve a particular business objective.
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5.1

5.2

5.3

Significant management judgements in applying accounting policies and estimation
uncertainty: (cont’d)

Business model assessment

This assessment includes judgement reflecting all relevant evidence including how the
performance of the assets is evaluated and their performance is measured, the risks that affect
the performance of the assets and how these are managed and how the managers of the assets are
compensated. The Credit Union monitors financial assets measured at amortised cost or fair value
through other comprehensive income that are derecognised prior to their maturity to understand
the reason for their disposal and whether the reasons are consistent with the objective of the
business for which the asset was held.

Monitoring is part of the Credit Union’s continuous assessment of whether the business model for
which the remaining financial assets are held continues to be appropriate and if it is not
appropriate whether there has been a change in business model and so a prospective change to
the classification of those assets.

Measurement of the expected credit loss allowance

The measurement of the expected credit loss allowance for the financial assets measured at
amortized cost, FVTPL and FVTOCI is an area that requires the use of modeling and assumptions
about future economic conditions and credit behaviors (e.g. the likelihood of customers defaulting
and the resulting losses).

A number of significant judgement are also required in applying the account requirements for
measuring ECL, such as:

Determining credit for significant increase in credit risk

Choosing appropriate model and assumptions for the measurement of proportional loss
Establishing groups of similar financial assets for the purposes of measuring ECL
Recovery rates on unsecured exposures

Drawdown of approved facilities

Determination of macroeconomic drivers (management overlay)

Determination of life of revolving credit facilities

Models and assumptions used

Valuation of Stage 3 loan facilities

The proposed cash flow was discounted using the yield of the facilities. The Credit Union makes
judgements as to whether there is any observable data indicating that there is a measurable
decrease in the estimated future cash flows from a portfolio of loans before the decrease can be
identified with an individual loan in that portfolio. This evidence may include observable data
indicating that there has been an adverse change in the payment status of borrowers in a group,
or national or local economic conditions that correlate with defaults on assets in the group.
Management uses estimates based on historical loss experience for assets with credit risk
characteristics and objective evidence of impairment similar to those in the portfolio when
scheduling its future cash flows.

The methodology and assumptions used for estimating both the amount and timing of future cash
flows are reviewed regularly to reduce any differences between loss estimates and actual loss
experience.
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Significant management judgements in applying accounting policies and estimation
uncertainty (cont’d)

Expected Credit Loss on Financial Assets at FVTOCI - Equity Investments:

The Credit Union determines Fair Value equity investments are impaired when there has been a
significant or prolonged decline in the fair value below its cost. This determination of what is
significant or prolonged requires judgment. In making this judgement, the Credit Union evaluates
among other factors, the normal volatility in share price. In addition, impairment may be
appropriate when there is evidence of deterioration in the financial health of the investee,
industry and sector performance, changes in technology, and operational and financing cash flows.
These factors may give rise to uncertainty regarding the recoverability of the carrying value in the
subsequent period and/or the eventual recoverability of the amounts invested in full.

The Credit Union recognised ECL on equity investments during the year of nil (2019: nil).

Financial Risk Management

Risk management objectives and policies

The Credit Union has exposure to the following risks arising from its use of financial instruments:

= Credit Risk

= Liquidity Risk

= Market Risk

= Operational Risk

This note presents information about the Credit Union’s exposure to each of the above risks, the
Credit Union’s objectives, policies and processes for measuring and managing risk, and the Credit
Union’s management of capital.

The Board of Directors has overall responsibility for the determination of the Credit Union's risk
management objectives and policies and, whilst retaining ultimate responsibility for them, it has
delegated the authority for designing and operating processes that ensure effective
implementation of the objectives and policies to the Credit Union's finance function.

The Board of Directors receives monthly reports from the Credit Union's Management through
which it reviews the effectiveness of the processes put in place and the appropriateness of the
objectives and policies it sets.

The Credit Union’s risk management processes are essentially those mandated by the Board of
Directors and are structured to facilitate identification of risks in its various business activities
and to formulate risk management strategies, policies and procedures. Risks are maintained
within established limits. The Credit Union’s risk management policies entail diversification of risk
in its portfolios, the establishment of risk rating indicators for individual members and lines of
credit and continuous review of risk profiles for its members and portfolios. Risk limits are also set
in relation to groups of borrowers and industry and geographical segments. The policies also
include review, analysis and valuation of all risk taking activities.
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iii.

Financial Risk Management (cont’d)

Risk management objectives and policies (cont’d)
Credit risk analysis

Credit risk is the risk of financial loss to the Credit Union if a customer or counterparty to a
financial instrument fails to meet its contractual obligations. The Credit Union is exposed to this
risk for various financial instruments, for example, granting loans to members, placing deposits
and investing in bonds.

Loans to members

The Credit Union’s exposure to credit risk is influenced mainly by the individual characteristics of
each member. The demographics of the Credit Union’s member base, including the default risk of
the country in which members operate, has less of an influence on credit risk. Geographically
there is concentration of credit risk as all members are located in Antigua and Barbuda.

Cash and cash equivalents
Cash and cash equivalents are held with established and reputable financial institutions, which
represent minimum risk of default.

Maximum exposure to credit risk

The maximum on-balance sheet and off-balance sheet exposure to credit risk at the reporting
date was:

2021 2020

On-balance sheet
Cash and cash equivalents S 38,426,415 29,532,222
Loans to members 253,127,275 220,535,079
Investments 24,194,727 23,605,465
Other receivables 1,121,392 519,829
316,869,809 274,192,595

Off-balance sheet
Unused line of credit 585,870 1,517,106
S 317,455,679 275,709,701

Credit risk in respect of financial assets is limited as these balances are shown net of provision for
doubtful debts.
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(a)

Financial Risk Management (cont’d)

Credit risk analysis (cont’d)

Loans to members

Expected credit loss on loans to members

The Expected Credit Loss, commonly referred to as ECL, represents the amount the Credit Union is
likely to lose in the event of a default. The Credit Union is required to categorise the loans in their

respective stages as outlined in the IFRS 9 Standard.

Expected credit loss (ECL) on loans to members are analysed below:

Gross Amount ECL Net Amount
Stage 1 S 244,382,744 18,480 244,364,264
Stage 2 2,334,549 53,016 2,281,533
Stage 3 17,720,404 11,238,926 6,481,478
As at December 31, 2021 S 264,437,697 11,310,422 253,127,275

Gross Amount ECL Net Amount
Stage 1 ) 103,190,295 10,983 103,179,312
Stage 2 112,714,386 310,506 112,403,880
Stage 3 12,248,865 7,296,978 4,951,887
As at December 31, 2020 S 228,153,546 7,618,467 220,535,079

Stage 1 loans
Loans placed in this stage include loans for which there is no evidence of a significant increase in

credit risk since the origination date and loans that are due to mature within 12 months of the
reporting date providing that such loans were not in a state of default.

Stage 2 loans
Loans placed in this stage include loans past due between for 1 to 89 days and loans that

experienced a significant increase in credit risk even if past due days threshold is not met.

Stage 3 loans
Loans placed in this stage are loans that are past due 90 days and over and loans that show

evidence of impairment even if the 90 days threshold is not met.

One of the crucial requirements of IFRS 9 is for the Credit Union to determine whether there is a
significant increase in credit risk (SIICR) from the date of loan origination to the current or the
reporting date. In the event of a SIICR, the loan must be placed in Stage 2 and will require a
lifetime provision. The loan should remain in this Stage until there is evidence that the event(s)
that resulted in the increase in the credit risks have been satisfactorily cured. It is only then that
these loans should be transitioned back to Stage 1. SIICR is determined by observing to the extent
to which adverse changes in one or more of the credit risk drivers could increase the likelihood of
the default since the origin of the loan. A change in members’ employment arrangement, payment
method, industry or personal conditions could be deemed significant enough to trigger a migration
of loans to Stage 2 even if the past due days quantitative SIICR threshold is not met.
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6.

6.1

(b)

(©

6.2

Financial instrument risk (cont’d)
Credit risk analysis (cont’d)
Loans to members (cont’d)

Loans to members re-negotiated

Restructuring activities include extended payment arrangements, approved external management
plans, modification and deferred payments. Following restructuring, a previously overdue account
is reset to a normal status and managed together with other similar accounts. Restructuring
policies and practices are based on indicators of criteria which, in the judgement of local
management, indicate that payment will most likely continue. These policies are kept under
continual review. Restructuring is most commonly applied to term loans, in particular customer
finance loans. There were no renegotiated loans which were impaired at December 31, 2021 or
2020.

Repossessed collateral

The Credit Union had no repossessed collateral in its statement of financial position as of
December 31, 2021 (2020: nil).

Bonds and equity investments

There is no formal rating of the credit quality of bonds, treasury bills and equity investments. A
number of qualitative and quantitative factors are considered in assessing the risk associated with
each investment; however, there is no hierarchy of ranking. There are no external ratings of the
securities. None of the securities are pledged as collateral.

Liquidity risk analysis

Liquidity risk is the risk that the Credit Union will encounter difficulty in raising funds to meet
commitments associated with financial instruments. Liquidity risk may result from an inability to
sell a financial asset quickly at close to its fair value. The Credit Union’s liquidity risk is subject to
risk management controls and is managed within the framework of regulatory requirements,
policies and limits approved by the Board. The Board receives reports on liquidity risk exposures
and performance against approved limits. Management provides the Board with information on
liquidity risk for Board oversight purposes through its monthly meetings. The key elements of the
Credit Union’s liquidity risk management framework include:

e liquidity risk measurement and management limits, including limits on maximum net cash
outflow over a specified short-term horizon;

e holdings of liquid assets to support its operations, which can generally be converted to cash
within a reasonable time;

e liquidity stress testing PEARLS-specific ratios; and

e liquidity contingency planning.
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6.

6.2

Financial instrument risk (cont’d)

Liquidity risk analysis (cont’d)

The table below presents the cash flows payable by the Credit Union under non-derivative financial liabilities by remaining contractual
maturities at the reporting date. The amounts disclosed in the table are the contractual and undiscounted cash flows.

As of December 31, 2021

Carrying Up to 1
amount month 1-3 months 3-12 months 1-5 years Over 5 years Total
Liabilities
Members’ deposits S 279,003,332 246,264,335 8,519,775 24,219,222 279,003,332
Other liabilities 6,359,933 6,359,933 - - 6,359,933
S 285,363,265 252,624,268 8,519,775 24,219,222 285,363,265
As of December 31, 2020
Carrying Up to 1
amount month 1-3 months 3-12 months 1-5 years Over 5 years Total
Liabilities
Members’ deposits $ 241,419,938 213,323,180 3,049,944 25,046,814 241,419,938
Other liabilities 5,626,214 5,626,214 - - 5,626,214
S 247,046,152 218,949,394 3,049,944 25,046,814 247,046,152
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6.

6.2

6.3

(i)

(i)

(iii)

Financial instrument risk (cont’d)
Liquidity risk analysis (cont’d)
Assets held for managing liquidity risk

The Credit Union holds a diversified portfolio of cash and high-quality highly-liquid securities to
support payment obligations and contingent funding in a stressed market environment. The Credit
Union’s assets held for managing liquidity risk comprise:

Un-restricted cash in bank

Certificates of deposit

Loans and receivables investment securities
Unimpaired loans

Market risk analysis

The Credit Union is exposed to market risk through its use of financial instruments and specifically
to currency risk, interest rate risk and certain other price risks, which result from both its operating
and investing activities.

Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate because of changes
in foreign exchange rates. The Credit Union does not face any such risk since its transactions are
substantially in Eastern Caribbean Dollars, which is its functional currency. The United States
Dollar, in which the Credit Union also transacts business, is fixed in relation to the Eastern
Caribbean Dollar.

Price risk

Price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in
market prices, whether those changes are caused by factors specific to the individual instrument
or its issuer, or factors affecting all instruments traded in the market. The Credit Union has no
exposure to such risk since its existing investments are not listed in any stock exchange or market.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes
in market interest rates. Interest rate risk is affected where there is a mismatch between interest
earning assets and interest bearing liabilities, which are subject to interest rate adjustments
within a specified period.

The Credit Union actively manages its interest rate exposures with the objective of enhancing net
interest income within established risk tolerances. Interest rate risk arising from the Credit
Union’s funding and investment activities is managed in accordance with Board-approved policies.

The table below summarizes the Credit Union’s exposure to interest rate risks. Included in the
table are the Credit Union’s assets and liabilities at carrying amounts categorized by the earlier of
contractual repricing and maturity dates.
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6. Financial instrument risk (cont’d)
6.3 Market risk analysis (cont’d)

(iii) Interest rate risk (cont’d)

As of December 31, 2021

Interest Up to 1 3to12 Non-interest

rate% month 1 to 3 months months 1to 5 years Over 5 years bearing Total
Assets
Cash and cash equivalents S 38,426,415 - - - - 38,426,415
Loans and advances 6.36-18 5,513,444 298,938 3,969,082 64,709,459 178,636,352 - 253,127,275
Investment securities 3-8 3,000,000 995,000 15,409,618 911,226 3,300,000 578,883 24,194,727
Other assets - - - - 1,121,392 1,121,392
Total financial assets 46,939,859 1,293,938 19,378,700 65,620,685 181,936,352 1,700,275 316,869,809
Liabilities
Members’ deposits 2-7 245,812,100 8,519,775 24,219,222 452,235 279,003,332
Other liabilities 11 - - - 6,359,933 6,359,933
Total financial liabilities S 245,812,100 8,519,775 24,219,222 6,812,168 285,363,265
Total interest repricing
gap S (198,872,241) (7,225,837) (4,840,522) 65,620,685 181,936,352 (5,111,893) 31,506,544
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6. Financial instrument risk (cont’d)
6.3 Market risk analysis (cont’d)

(iii) Interest rate risk (cont’d)

As of December 31, 2020

Interest Upto 1 3to 12 Non-interest

rate% month 1 to 3 months months 1to 5 years Over 5 years bearing Total
Assets
Cash and cash equivalents S 29,532,222 - - - - 29,532,222
Loans and advances 6.36-18 6,048,246 382,412 3,706,954 52,185,358 158,212,109 - 220,535,079
Investment securities 3-8 1,645,962 993,040 15,600,586 1,150,300 3,900,000 315,577 23,605,465
Other assets - - - - 519,829 519,829
Total financial assets 37,226,430 1,375,452 19,307,540 53,335,658 162,112,109 835,406 274,192,595
Liabilities
Members’ deposits 2-7 212,962,564 3,049,944 25,046,814 - - 360,616 241,419,938
Liabilities 11 - - - - 5,626,214 5,626,214
Total financial liabilities S 212,962,564 3,049,944 25,046,814 - - 5,986,830 247,046,152
Total interest repricing
gap S (175,736,134) (1,674,492) (5,739,274) 53,335,658 162,112,109  (5,151,424) 27,146,443
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6.

6.3

(iii)

6.4

Financial instrument risk (cont’d)
Market risk analysis (cont’d)
Interest rate risk (cont’d)

Fair value interest rate sensitivity analysis

The Credit Union does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in interest rates at the reporting date would not affect
profit or loss.

Cash flow interest rate sensitivity analysis
The Credit Union is not exposed to any cash flow interest rate risk as it has no variable rate
financial instruments.

Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes
associated with the Credit Union’s involvement with financial instruments, including processes,
personnel, technology and infrastructure, and from external factors other than credit, market and
liquidity risks such as those arising from legal and regulatory requirements and generally accepted
standards of corporate behaviour.

The Credit Union’s objective is to manage operational risk so as to balance the avoidance of
financial losses and damage to the Credit Union’s reputation with overall cost effectiveness and to
avoid control procedures that restrict initiative and creativity.

The primary responsibility for development and implementation of controls to address operational
risk is assigned to management within the Credit Union. This responsibility is supported by the
development of overall Credit Union standards for the management of operational risk by
establishing requirements for:

e  appropriate segregation of duties, including the independent authorization of transactions;

e the reconciliation and monitoring of transactions;

e compliance with regulatory and other legal requirements;

e documentation of controls and procedures;

. the periodic assessment of operational risks faced, and the adequacy of controls and
procedures to address the risks identified;
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6. Financial instrument risk (cont’d)

6.4  Operational risk (cont’d)

o the reporting of operational losses and proposed remedial action;

e development of contingency plans;
o training and professional development;

o ethical and business standards; and

o risk mitigation, including insurance where this is effective.

Compliance with the Credit Union’s standards is supported by a programme of periodic reviews
undertaken by the Supervisory Committee. The results of the Supervisory Committee reviews are

discussed with management, with summaries to the Board of Directors.

7. Fair value of financial assets and liabilities

a) Financial instruments not measured at fair value

The table below summarises the carrying amounts and fair values of the Credit Union’s financial
assets and liabilities not presented on the statement of financial position at their fair values.

Carrying Value Fair Value
2021 2020 2021 2020
Financial assets
Cash and cash equivalents S 38,426,415 29,532,222 38,426,415 29,532,222
Investment securities:
- Investment at amortised
costs 23,615,844 23,289,888 23,615,844 23,289,888
- Investment at Fair Value
through Other
Comprehensive Income
(FVTOCI) 76,040 76,040 76,040 76,040
Loans and advances 253,127,275 220,535,079 253,127,275 220,535,079
Other assets 1,121,392 519,829 1,121,392 519,829
) 316,366,966 273,953,058 316,366,966 273,953,058
Financial liabilities
Members' deposits ) 279,003,332 241,419,938 279,003,332 241,419,938
Other liabilities 6,359,933 5,626,214 6,359,933 5,626,214
) 285,363,265 247,046,152 285,363,265 247,046,152
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7.

a)

Fair value of financial assets and liabilities (cont’d)
Financial instruments not measured at fair value (cont’d)

(i) Loans to members
The estimated fair value of loans and advances represents the discounted amount of
estimated future cash flows expected to be received. Expected cash flows are discounted at
current market rates to determine fair value.

(ii) Members’ deposits
The estimated fair value of deposits with no stated maturity, which includes non-interest
bearing deposits, is the amount repayable on demand. The estimated fair value of fixed
interest-bearing deposits not quoted in an active market is based on discounted cash flows
using interest rates for new deposits with similar remaining maturity.

Fair value measurement of financial instruments

Financial assets and financial liabilities measured at fair value in the statement of financial
position are grouped into three levels of a fair value hierarchy. The three levels are defined based
on the observability of significant inputs to the measurement, as follows:

o Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2: inputs other than quoted prices included within Level 1 that are observable for
the asset or liability either directly or indirectly.

e Level 3: unobservable inputs for the asset or liability.

The following table shows the levels within the hierarchy of financial assets and liabilities
measured at fair value on a recurring basis at December 31, 2021 and December 31, 2020.

36



COMMUNITY FIRST CO-OPERATIVE CREDIT UNION LIMITED

Notes to the Financial Statements

December 31, 2021

(Expressed in Eastern Caribbean Dollars)

7.

b)

Fair value of financial assets and liabilities (cont’d)
Fair value measurement of financial instruments (cont’d)

Financial assets and financial liabilities measured at fair value in the statement of financial
position are grouped into the following levels of the fair value hierarchy.

Level 3 Total
December 31, 2021
Financial assets
Fair value through other comprehensive Income (FVTOCI) S 76,040 76,040
Level 3 Total
December 31, 2020
Financial assets
Fair value through other comprehensive Income (FVTOCI) S 76,040 76,040

Measurement of fair value of financial instruments

The Credit Union’s finance team performs valuations of financial items for financial reporting
purposes. Valuation techniques are selected based on the characteristics of each instrument, with
the overall objective of maximising the use of market-based information. The finance team
reports directly to the General Manager and to the Board of Directors. Valuation processes and fair
value changes are discussed among the Board of Directors and the valuation team at least every
year, in line with the Credit Union’s reporting dates. The valuation techniques used for
instruments categorised in Level 3 are described below:

Financial assets at FVYTOCI
The fair value is generally on broker/dealer price quotations. Where this information is not
available, fair value is based on cost less any impairment recognised.

Fair value estimates are made at a specific point in time, based on market conditions and
information about the financial instrument. These estimates are subjective in nature and involve
uncertainties and matters of significant judgment and therefore cannot be determined with
precision. Changes in assumptions could significantly affect the estimates.
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7.

<)

Fair value of financial assets and liabilities (cont’d)
Fair value measurement of non-financial assets

The following table shows the Levels within the hierarchy of non-financial assets measured at fair
value on a recurring basis at December 31, 2021 and December 31, 2020.

Level 3 Total
December 31, 2021
Property and equipment
Land 2,809,776 2,809,776
Buildings 9,218,732 9,218,732
Total assets 12,028,508 12,028,508
Level 3 Total
December 31, 2020
Property and equipment
Land 2,809,776 2,809,776
Buildings 9,218,732 9,218,732
Total assets 12,028,508 12,028,508

Fair value of the Credit Union’s main property assets is estimated based on appraisals performed
by independent, professionally qualified property valuers. The significant inputs and assumptions
are developed in close consultation with management. The valuation processes and fair value
changes are reviewed by the Board of Directors at each reporting date. Further information is set
out below.

The appraisal was carried out using a market approach that reflects observed prices for recent
market transactions for similar properties and incorporates adjustments for factors specific to the
land in question, including plot size, location, encumbrances and current use.

The land and buildings were re-valued in October, 2011. They were previously revalued in July
20009.
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8.

Capital management policies and procedures

The Credit Union has a capital management process in place to measure, deploy and monitor its

available capital and assess its adequacy. This capital management process aims to achieve three
major objectives:

e exceed regulatory thresholds;
¢ meet longer-term internal capital targets; and
e provide the Credit Union’s members with a source of finance.

Capital is managed in accordance with the Board-approved Capital Management Policy which is
based on regulatory requirements of the Co-operative Societies Act and the PEARLS regulations.
Management and the Board of Directors develop the capital strategy and oversee the capital
management processes of the Credit Union. The Credit Union’s management and Supervisory
Committee are key in implementing the Credit Union’s capital strategy and managing capital.
Capital is managed using both regulatory capital measures and internal metrics.

The three primary regulatory capital ratios used to assess capital adequacy are as follows:

Regulatory 2021 2020

requirement % %

1. Net Loans/Total Assets 70% to 80% 76.4 76.6

Institutional Capital/Total Assets 10% minimum 13.9 14.2

3. Total Delinquency/Total Loans 5% maximum 4.3 3.4
Cash and cash equivalents

2021 2020

Cash on hand 5,234,093 6,091,814

Cash in bank 33,192,322 23,440,408

Total cash and cash equivalents 38,426,415 29,532,222
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10. Loans to members

2021 2020
Mortgage loans 135,478,171 110,950,385
Personal loans 124,063,858 113,762,719
Overdrafts 1,162,589 1,108,982
Christmas loans 631,629 904,066
Loans and advances to members 261,336,247 226,726,152
Less: Provision for credit losses (11,310,422) (7,618,467)
250,025,825 219,107,685
Loan interest receivable 3,101,450 1,427,394
Total loans and advances to members 253,127,275 220,535,079
Current 8,615,208 8,236,228
Non-current 244,512,067 212,298,851
253,127,275 220,535,079
The movement in allowance for loan impairment is as follows:
2021 2020
Provision for loan losses
Balance at beginning of the year S 7,618,467 4,565,067
Amounts written off during the year - (425,962)
Provisions for credit losses S 3,691,955 3,479,362
Balance at end of the year S 11,310,422 7,618,467

The average interest rate earned on the loans and advances during the financial year was 7.80%
(2020:9.46%).

The Credit Union’s loan loss provision has been made in accordance with the requirements of IFRS
9. Under the PEARLS methodology, the Credit Union provides for loan losses at the rate of thirty-
five (35%) percent on balances less than twelve (12) months old and one hundred (100%) percent
on balances more than twelve (12) months old on the net amount of delinquent loans according to
the policy set by the Board of Directors. This basis of provision is a requirement of Antigua and
Barbuda Co-operative Societies Regulations 2010, Section 201 (compliance with PEARLS). As of
December 31, 2021, the provision for credit losses in accordance with the PEARLS methodology
amounted to $12,703,474 (2019: $7,868,846).
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11. Investment securities

Financial assets at amortised cost

Fixed deposits

One (1) year fixed deposits

Capita Financial Services Inc.

National Co-operative Credit Union (Dominica)
First Federal Co-operative Credit Union Ltd.
Ariza Co-operative Credit Union Ltd.

Antigua Commercial Bank Ltd.

Eastern Caribbean Home Mortgage Bank

Three (3) year fixed deposit
Grenada Public Service Co-operative Credit Union

Total fixed deposits

Treasury bills

Six (6) month treasury bill
Government of St. Lucia

One (1) year treasury bills
Government of Grenada
Government of Antigua and Barbuda
Total treasury bills

Bonds

Two (2) year bond
Government of St. Lucia

Three (3) year bond
First Citizens Investment Services Ltd.

Five (5) year bond
Government of St. Vincent

$

2021 2020
3,817,564 3,593,924
3,320,157 3,261,897
3,292,499 3,202,500
1,311,627 1,272,131

403,205 398,249
12,145,052 11,728,701
12,145,052 11,728,701

3,000,000 2,941,968
3,405,288 3,393,941
3,405,288 3,393,941
6,405,288 6,335,909

311,226 311,226

482,850 467,646

600,000 600,000
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11. Investment securities (cont’d)

Seven (7) year bonds

Government of Antigua and Barbuda
Government of Dominica
Government of St. Vincent

Eight (8) year bond

Government of St. Lucia

Ten (10) year bond
Government of Antigua and Barbuda

Total bonds

Financial assets at Fair Value through Other
Comprehensive Income (FVTOCI)

Equity shares

Antigua and Barbuda Co-operative League Shares

Eastern Caribbean Home Mortgage Bank
Eastern Caribbean Co-operative Central Ltd.

Total equity shares

Interest receivables

Total investment securities

Current
Non-current

2021 2020

- 174,978
1,300,000 1,300,000
371,428 371,428
1,671,428 1,846,406
1,000,000 1,000,000
1,000,000 1,000,000
5,065,504 5,225,278
1,000 1,000
70,040 70,040
5,000 5,000
76,040 76,040
502,843 239,537
24,194,727 23,605,465
2021 2020
19,890,010 18,555,165
4,304,717 5,050,300
24,194,727 23,605,465
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12. Other assets

2021 2020
Other receivables 1,121,392 519,829
Prepayments S 245,205 248,499
Unused office supplies 103,891 85,265
Total other assets S 1,470,488 853,593

All amounts are short-term. The net carrying value of other assets is considered a reasonable
approximation of the fair value.
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13. Property and equipment, net
Furniture
Leasehold Office and Computer Motor Right-of-Use Work in

Land Building improvement equipment fixtures equipment vehicles Assets progress Total
Cost/valuation
At December 31, 2019 $ 2,809,776 9,218,732 1,543,121 2,203,077 1,085,877 1,059,744 190,841 434,960 256,059 18,802,187
Additions - - 29,203 76,248 80,365 - 196,553 308,263 690,632
Transfer - - - - - -
At December 31, 2020 2,809,776 9,218,732 1,543,121 2,232,280 1,162,125 1,140,109 190,841 631,513 564,322 19,492,819
Additions - - - 289,439 6,987 201,248 - 861,964 405,285 1,764,923
Transfer 87,263 - - - (87,263) -
Disposal - (152,085) (152,085)
At December 31, 2021 S 2,809,776 9,218,732 1,543,121 2,608,982 1,169,112 1,341,357 190,841 1,341,392 882,344 21,105,657
Accumulated
Depreciation
At December 31, 2019 S 1,739,960 249,187 1,434,749 868,303 759,273 120,190 127,305 5,298,967
Charge for the year 232,381 127,991 162,315 37,724 79,448 11,564 181,875 833,298
At December 31, 2020 1,972,341 377,178 1,597,064 906,027 838,721 131,754 309,180 6,132,265
Charge for the year 221,182 126,368 160,437 39,756 116,691 11,564 318,548 994,546
Write-back on disposals - - - - - - (65,179) (65,179)
At December 31, 2021 S 2,193,523 503,546 1,757,501 945,783 955,412 143,318 562,549 7,061,632
Carrying value
At December 31, 2021 $ 2,809,776 7,025,209 1,039,575 851,481 223,329 385,945 47,523 778,843 882,344 14,044,025
At December 31, 2020 S 2,809,776 7,246,391 1,165,943 635,216 256,098 301,388 59,087 322,333 564,322 13,360,554
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13.

Property and equipment, net (cont’d)

Revaluation reserve

Revaluation reserve represents the excess of appraised values over the cost of the Credit Union’s
land and building as a result of a professional valuation which has been adopted by the Credit
Union. The Credit Union’s property valuation was performed by an independent professional
valuator in November 2015. The excess of the appraised value over cost amounted to

ECS$3,480,213, which was credited to the revaluation reserve.

The following are the historical cost carrying amounts of land and buildings carried at revalued

amounts as of December 31, 2021.

2021
Land Buildings Total
Cost 1,041,979 5,545,373 6,587,352
Accumulated depreciation - (1,774,519) (1,774,519)
Net book values 1,041,979 3,770,854 4,812,833
2020
Land Buildings Total
Cost 1,041,979 5,545,373 6,587,352
Accumulated depreciation - (1,664,892) (1,664,892)
Net book values 1,041,979 3,880,481 4,922,460
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14. Members’ Deposits

Regular savings

Deposit accounts

Term deposits

Individual retirement accounts (CFIRA)
Checking accounts

Thrift fund

Education savings accounts (CFESA)
School saving society

Summer club

Insurance deposits

Self-starter savings

Holiday club

Interest payable

Total members’ deposits

Current
Non-current

2021 2020
162,429,217 144,948,739
47,420,726 38,878,993
32,759,380 30,405,071
12,463,075 9,988,561
8,016,134 6,300,624
5,451,176 2,605,097
3,373,419 2,551,172
2,343,023 2,435,368
2,157,432 1,441,218
1,937,230 1,358,749
243,270 145,455
10,531 275
278,604,613 241,059,322
398,719 360,616
279,003,332 241,419,938
279,003,332 241,419,938
279,003,332 241,419,938

These deposits have various maturity profiles with interest rates varying from two percent (2%) to
six percent (6%) [2020: two percent (2%) to six percent (6%)] per annum.

15. Other liabilities

Debit issued and other borrowed funds
Accruals and other liabilities
Operating lease liability

Trade payables

2021 2020
3,640,056 3,789,724
1,765,215 1,381,126

827,859 365,092
126,803 90,272
6,359,933 5,626,214

The Credit Union transferred a pool of fixed rate mortgages with a carrying amount of $4,068,845
to the Eastern Caribbean Home Mortgage Bank (ECHMB). The carrying amount of the transferred
assets and the associated liability as at December 31, 2021 was 3,640,056 (2020: $3,789,724) while

the fair value was 3,640,056 (2020: $3,789,724).
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16.

17.

Permanent shares

2021 2020

Issued and fully paid 1,521,081 (2019: 1,450,088) shares @
$5.00 each S 7,876,900 7,605,405

In accordance with the By-laws of the Community First Co-operative Credit Union Limited, Article
VIIl, the Credit Union is required to have a permanent capital base whereby each member must
acquire shares at a minimum cost of two hundred ($200) dollars. The Credit Union has the right to
issue an unlimited number of shares; however, the maximum shareholding by any one member is
restricted to twenty (20%) percent of the total share capital. During the year, the Credit Union
issued 54,299 (2020: 70,993) permanent shares at $5 each to its members for cash in the amount of
271,495 (2020: $354,965).

Reserves
2021 2020

Statutory
Balance at January 1 S 8,577,407 8,360,746
Appropriation of net income 1,171,179 216,661
Balance at December 31 9,748,586 8,577,407
General
Entrance fees 210,357 195,962
Donated capital 10,209 10,209
Unclaimed deposits 628,015 539,716

848,581 745,887
Revaluation reserve
Balance at January 1 4,760,746 4,847,929
Revaluation surplus transfer - (87,183)
Balance at December 31 4,760,746 4,760,746
Total reserves ) 15,357,913 14,084,040

In accordance with Section 125 (2) of the Co-operative Societies Act, management is required to set
aside a statutory reserve of twenty-five (25%) percent of the net profits (if any) each year. In
addition, all entrance fees and unclaimed deposits are credited to a general reserve.
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18. Other Income

2021 2020

Fees and commissions ) 767,715 600,938
Loan fees 925,152 769,720
Other income 87,232 165,440
Gain from termination of lease 6,972 -
Total other income S 1,787,071 1,536,098

19. General and administrative expenses

Notes 2021 2020

Payroll & Related Cost 20 S 3,870,910 3,559,327
Depreciation 13 994,546 833,298
CUNA Insurance Premiums 762,346 668,337
Repairs & Maintenance 544,903 464,693
Telephone & Cables 417,006 375,695
Bank Charges 410,775 333,191
Stationery 335,094 297,186
Insurance 301,187 201,168
Cleaning 230,035 193,380
Advertising 229,508 223,587
Building Security 221,683 226,029
Legal & Professional Fees 214,952 155,860
Utilities 198,983 186,847
League Fees & Expenses 155,000 155,000
Office & General Expenses 122,702 126,936
Audit Fees 100,213 64,000
Interest Expense on leases 98,215 48,455
Education & Training 21 98,087 131,123
Rent 81,990 46,391
Contribution & Donations 80,395 23,409
Directors’ & Committee Expenses 77,638 59,790
Annual General Meeting 70,500 -
Subscriptions 50,880 34,119
Miscellaneous 36,532 37,620
Uniforms 28,213 52,223
Social Events 27,440 30,122
Gasoline 6,041 6,344
Postage 875 2,224
Total general and administrative expenses S 9,766,649 8,536,354
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20. Payroll and related costs

2021 2020
Salaries and wages S 2,908,991 2,708,520
Other benefits 664,206 575,622
Social security contributions 200,422 183,762
Medical benefits contributions 97,291 91,423
Total payroll and related costs S 3,870,910 3,559,327
Number of employees 52 50

21. Education and training

2021 2020
Human Resources Development S 96,987 131,123
Caribbean Confederation of Credit Unions (CCCU) 1,100 -
Total education and training S 98,087 131,123

22. Income tax

Under Section 212 of the Income Tax laws of Antigua and Barbuda, the Credit Union is classified as a
non-profit organization and is therefore exempt from the payment of income tax.
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23. Related party balances and transactions

Related parties

A related party is a person or entity that is related to the Credit Union:

a)

A person or a close member of that person’s family is related to the Credit Union if that
person:

i)
ii)

iii)

has control or joint control over the Credit Union;
has significant influence over the Credit Union; or

is @ member of the key management personnel of the Credit Union, or of a parent of
the Credit Union.

An entity is related to the Credit Union if any of the following conditions applies:

vi)

vii)

The entity and the Credit Union are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).

One entity is an associate or joint venture of the other entity (or an associate or joint
venture of a member of a group of which the other entity is a member).

Both entities are joint ventures of the same third party.

One entity is a joint venture of a third entity and the other entity is an associate of the
third entity.

The entity is a post-employment benefit plan for the benefit of employees of either the
Credit Union or an entity related to the Credit Union.

The entity is controlled, or jointly controlled by a person identified in (a).

A person identified in (a)(i) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity).

Related party balances

Total loans Total deposits
2021 2020 2021 2020
Board of directors S 963,307 307,941 344,406 316,481
Credit committee 93,005 37,500 42,962 62,858
Supervisory committee 51,418 74,153 106,727 104,479
Key management personnel 1,263,049 481,467 1,383,025 1,171,431
Total related party balances $ 2,370,779 901,061 1,877,120 1,655,249
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23.

Related party balances and transactions (cont’d)
Related party transactions

A related party transaction is a transfer of resources, services or obligations between related
parties, regardless of whether a price is charged.

Transactions have been entered into with related parties in the normal course of business. These
transactions were conducted at market rates, on commercial terms and conditions except for
certain loans made available to officers.

2021 2020
Interest income on loans S 108,158 56,510
Interest expense on deposits 56,529 39,933
Accrued interest receivable on loans 3,813 2,263
Accrued interest payable on deposits 3,883 3,100

Interest rates on related party deposits range from 1%-6% (2020: 1% to 6%). Interest rates on
related party loans range from 4.7% to 12% (2020: 7.5% to 12%).

Remuneration of Key Management Personnel

During the year, salaries and related benefits paid to key members of management were as follows:

2021 2020

Salaries and allowances S 732,663 798,938
Other staff costs 63,083 198,162
S 795,746 997,100
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24. Leases

(e)

The Company leases office spaces for its operations. The leases run for a fixed period. Previously,

the leases was classified as operating leases under IAS 17.

a)

d)

Right-of-Use Assets
As of January 1
Additions

Disposals
Depreciation expense
As of December 31

Lease Liability
Maturity analysis - contractual undiscounted
cash flows:

Total undiscounted lease liabilities at
January 1

Add: Lease interest
Additions

Less: Lease payments
Lease liabilities included in the statement of
financial position on December 31

Current
Non-current

Amounts recognised in profit or loss
Interest on lease liabilities

Amounts recognised in cash flows
Total cash outflow for leases

Extension options

The leases have fixed periods.

Right of Use Property

2021 2020
322,333 307,655
861,964 196,553
(86,906) .

(318,548) (181,875)
778,843 322,333

2021 2020

365,092 350,544

98,215 48,455
669,871 :
(305,319) (33,907)
827,859 365,092
229,371 213,615
598,488 151,477
98,215 48,455
305,319 33,907

The lessor and its stakeholders have not indicated that the

agreement will be broken in the near future and hence the agreement is expected to exist over
the life of the lease agreement.
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25. Dividends

During the year, the Credit Union paid no dividends to its members/shareholders. Dividends for
2021 have not yet been proposed. As the distribution of dividends requires approval at the Annual
General Meeting, no liability in this respect is recognised in the 2021 financial statements.
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